SOUTH CENTRAL RAILWAY

UYTH HraTerd/Headquarters Office,
e RMEI/Works Branch,
Yd fegm/Rail Nilayam,

/Secunderabad.

No.W.563/1/91/Works Review/2020-21/Vol.| Dt. 26.11.2020

All PHODs, All DRMs,

CTPM, CCM/PM, CTE, CE/RSW, CE/BRH, CSTE/PIg,
CEDE, CME/PIg, PCPO,

CPM/RVNL/SC.

Sub: Review of “Sanctioned Works” on Indian Railways.
Ref: Railway Board’s letter No.2020/F(X)II/PW/4 dated 18.11.2020.
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Vide letter cited under reference, Zonal Railways were advised to review all the “Sanctioned
Works” critically as per the terms of reference, so as to bring down the throw forward to enable the
Indian Railways to utilize the capital funds in most judicious manner.

General Manager desired that all PHODs/Plan Head Co-ordinators shall review all the works
sanctioned at Board level and GM level pertaining to their Plan Head and take necessary action for
freezing/closure/short closure of works.

In respect of works sanctioned by Railway Board, recommendations need to be sent to the
Board for freezing/closure/short closure and in respect of works sanctioned by GM, the
recommendations shall be sent through IRPSM for freezing/closure/short closure. In respect of works
sanctioned by DRMs, critical review shall be carried out by DRMS and necessary action to be taken for
freezing/closure/short closure at their level.

The review shall be completed by 02/12/2020. All the PPTs as per the format shall reach
CE/P&D and Secy. to GM by 11-00 hrs. of 02/12/2020. Review Meeting is fixed by General Manager on
03/12/2020 on this subject.

The following Officers shall make PPT on 03/12/2020.

S.No. Plan Head Designated Officer

to make PPT

1 11 — New Lines CAO/Con

2 14 — Gauge Conversion CAQ/Con

3 15 — Doubling CAO/Con

4 16 — Traffic Facilities — Yard Remodelling & Others PCOM /CTPM

5 17 - Computerisation CCM/PM

6 29 — Road Safety Works- Level Crossings CE/RSW

7§ 30 — Road Safety Works — Road Over/Under Bridges CE/RSW

8 31 — Track Renewals GCIE

9 32 — Bridge Works, Tunnel Works and Approaches CE/BRH

10 | 33 - Signalling and Telecommunication PCSTE / CSTE(Plg)

11 36 — Other Electrical Works PCEE /| CEDE

12 | 42 — Workshops including Production Units PCME / CME(PIg)

13 | 51 — Staff Welfare CE/P&D

14 | 53 — Passenger Amenities CPD(SD) / CE(SD)

15 | 64 — Other Specified Works CE/P&D

16 | 65— Training/HRD PCPO

17 | 81 — Metropolitan Transport Projects CPM/RVNL




The Plan Head Co-ordinators/Designated Officers shall give a detailed presentation in
respect of the works sanctioned at Board's Level/GM's level.

In respect of works sanctioned at DRM level, detailed presentation has to be made by
DRMs.

The format in which the Presentation is to be made by Plan Head Co-ordinators for
works sanctioned at Board’s level/GM's level would be sent in due course of time.

/ A\ 1o
( 6.Brahmanandla I%éddy)
~Chief Ehgineer/P&D

C/-  Secy. to GM - for kind information of GM.
C/-  Secy. to PCE - for kind information of PCE.



